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By MELVILLE THOMPSON

modern economic theory that

could apply. 1 am rather out of

date.

What I do know is that in the
field of clubs there is a danger
in some places that exorbitant
salaries will “kill the goose
that lays the golden egps” —
or make it very sick; and in
other places that a meanness
over wages from clubs that are
spending  anything from
£10,000 (0 £100,000 on renova-
tions will result in entertain-
ment which fails to attract
worthwhile audiences and lead
1o a lowering of standards that
may drive people back to their

is fashionable at the moment

to write and argue about
Prices and Incomes policies.
Everyone is agreed that there
should be at least one. That it
should be based on an arrange-
ment that everything they buy
should be as cheap as possible;
that everything they sell should
be as dear as possible; that their
own wages should be as high as
possible and everyone else’s
wages as low as possible. It is all
quite clear. When it is applied to
the wages of performers it is
more involved.

Our wages—except when we
are exported abroad—do not
have any effect on the National
economy. Even in radio and tele-
vision performers’ salaries are
such a small proportion of the
total outlay, their alteration has
only a minute effect. We are

me that there was more
uniformity all round. Clubs by
this time should know what their
entertainment budget shall be. It
shouldn’t be very different in

affected by the pros J’emy of the Sheffield from what it is in
country, and by odd happenings Pontypool, Bmm|e¥l Bacup or
like the Gaming Tax, Selective Penzance. They should know

Employment Tax, a rise in the
price of beer and the weather.

At present a policy for the
rice and income of artists would
rmve to be deduced by a com-
puter operated by an Einstein
with the concert secretary of
Mudbanks Workingmen's Club
to give him advice.

‘e are not subject to the old
Scots economist, Adam Smith’s
law of Supply and Demand
(There is always a greater supply
of entertainers than there is a
demand for) We don’t seem to
fit in with any of the tenets of
John Stuart Mill. (All of which,
except “Free Trade” for all 1
have forgotten) And we cer-
tainly don't come under Karl
Marx’s definition of Value as
being equal to the number of
human labour hours expended—
Definitely not! And, fortun-
ately! Maybe there some

from experience what the best
form of entertainment shall be:
a star act and a supporter, a star
act and two supporters or—as |
think it ought to be—a minimum
of five acts. I think the ideal
evening’s entertainment is like a
precious ring with a central dia-
mond and a number of lesser
gems surrounding it.

More and more clubs are
adopting this set-up. The danger
being that when t e diamond is
too flashy and expensive there
is only enough money left to
provide some trash which ruins
the whole artistic arrangement.
It seems to me that more clubs

who engage ‘name acts’ should

work on a ‘percentage-of-the-
takings basis. In Social Clubs
where the takings in the Con-
cert Room are not related to
the club outlay on entertain-

is ment this may not be practic-

a
NEW SERVICE
for

SCOTLAND

JOHN 6. TEMPLE ey LTD.

Providing first-class cabaret attractions
plus
A complete Press Relations Service for
everyone in show business
SOLE BOOKERS FOR
CALEDONIAN CABARET ROOMS

Special thanks for their help in this venture to Mr. Robt. Camp-
bell, of Caledonian, Miss Hazel Knight, of Knight Entertain-
ments, and to all the artistes who have played the circuit with

great success, including

STELLA STARR x MOIRA
BRIODY x JEFF & JON
IVY CAREY
BILLY RAYMOND x PETER
CAVANAGH » JIMMY NEIL
MARCIA OWEN x DINAH
KAYE » JOE GORDON &
SALLY LOGAN x IAN
PATERSON x JOAN RHODES
ROGER DAVIDSON x ELAINE
DELMAR

Reg. Office: All coms. to:
221 West George St., 7 Grampian Way,
GLASGOW, C2. BARRHEAD, Glasgow.

WHY NOT TRY A NEW SYSTEM?
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able; but 1 think the idea that
free entry to the concert room
is the automatic privilege of
club mtmbtrship or asso-
ciates is outdated and it would
be to everyone's advantage if

a minimum charge ‘was agreed

nationally and this varied only

slightly from club to club or
area to area.

A few years ago, in Sheffield,
agents and managements were
indignant because one of the
concerl secrelary associations
was trying to peg individual

es 1o a particular scale. So
ngso is only worth so much,
let none of us pay him more.

This was the wrong way to go
about the problem. Although a
lot of the blame could be attri-
buted to the artists who should
have organised, decided on a
minimum wage for all artists
and argued the thing out with
the concert secretaries. If they
couldn’t agree they should hlve
got an independent arbitrator to

ecide.

This kind of negotiation is
what is wanted on a national
scale. In the proprietory club
field it is about to come about
in the Northern Branch of the
Variety and Allied Entertain-
ments Council, in Manchester.

A lot of old methods will have
to be discarded. It is no longer
feasable to talk about a week of
twelve performances with
matinees. The six-day week has
seven-day week,
sometimes the three-day week
and sometimes a long or a short
weekend.

New agreements should be made
in terms of ‘spots’ and should
specifically mention the num-
ber and lengths of them.

In this way a formula can be
devised that” will fit any club,
whether it is a social club, a pro-
prietory club or a night-club.
Special consideration will have
to be made when an act is ‘dual-
purpose’ or gives two completely
different types of ‘spot’ and when
it is composed of more than one
individual.

Allowance should be made for
transport from the home or from
the last venue.

That is how I think it should
be arranged. But no doubt a lot
of muddling will go on in the
meantime—and afterwards!
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Our Yorkshire Correspondent James

Towler Argues the Case For Better...

temper

and I refused to pay the 109,

Service Charge.

That would have been the end
of it as far as I was concerned
but for the reaction of
management to my little bit of
b . The
normally the most reasonable
of women, pointed out,
politely but firmly, that it was
all my fault. Didnt I realise
that there were staff problems?
What right had 1 to depart
from normal custom? So it
went on. No apology, just a
case of ‘my club — right or
wrong'

This was really oo much. T be-
lieve 1 started to ome a
little facetious. And, to cut a
long story short, the whole
thing ended as a bit of a damp
squib, leaving a rather nasty
taste in several mouths — in
particular my own.

Now you may well ask what my
own short comingé, or those of
this particular supper 3

have got to do with manage-

ment. I'll tell you, Forgetting
for the moment the little inci-
dent I've recalled, T am, none-
theless, astonished by the lack
of good management to be
found in many of our clubs.

This not only applies to the

private establishments but also

10 the C. & 1. U. venues.
While the last thing I want to see

IS the druppmg of the

‘amateur’ status of the

W.M.Cs isn't it rather ludi-
crous that a business (after all
that is what a club is) with an
annual turnover of over
£100,000 a year doesn't even
have a typewriter, let alone
anyone who can use it. Yet,
for the sum of £15 you can get
a very good second nd
machine. Moreover 1 am cer-
tain that for “a couple of
quid” a week. plus a few rum
and peps, any club could re-
cruit the services of a short-
hand typist who, in three or
four hours each week, could
work wonders with that “In”
tray. Just think of the time it
would save in doing away with
all that laborious long-h
Then how about some sori of
rationalised filing system? 1
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NOW “The Pied Piper” has
endcd |ls phcnomcnally

l-reddy "Mr Pnrroduce
Davies i girding his_loins for

northern clubs.

Living in Blackpool, he i
this area, but now, following
his big panto success, he re-
turms to these venues as top
of the bill in practically every

Dalm lined up for him arc:
house and Kontiki, Wakefield ;

w/c arch 26, Continental
C.nsmox, Blackburn and Burn-
ley; w/c Aprl 2, Batley
Variety Club und The Crystal

wl, Castleford; ‘w/c April
16, Fiesta, Stockton and La

Strada, Sunderland; w/c April
23, V:muv Club, Spennymore
and The Carousel, Chester le
Street; w/c April 30, Lither-
land and The Shakespeare,
Liverpool : w/c May 7, Park-
side and New Ollerton, Not-
tingham ; w/c May 14, Cabaret
Club, Manchester and Darre!

Wythenshaw;  wlc M:(v
Greasbrough and L'ulc-
thorpe; wjc

Garrick,  Leigh lml Thc

Towers, Warrington.

cabaret appearances in leading

already a great favourite in *

w/c March 19, The Ritz, Brig- |
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TOPPING IN CLUBS

FREDDY DAVIES

During April Freddy will be
seen on ftelevision in *The
Good Old Days” and he joins
The Bachelors for a summer
season at the Futurist Theatre,
Scarborough from June 17
until September 9.
dy, who turned

Ff three years ago,

is that pantomime success
has been a great cxpcncncc
and will give him
fidence for hu top of the hnl
status.
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crisp boxes, yet one doesn’t -

meed a firm of management
consultants to point out that
this isn’t a really satisfactory
way of going about things.
I've lost count of the number of
times ['ve been to the opening

of clubs who have spent hun- = .

dreds (sometimes thousands) of
pounds on expensive lighting
systems yet have completely

overlooked the importance of ¥

the hand operated spot. Easy
enough to blame the architect
or electrical contractor but the
real fault is with the manage-
ment.

Then we get the place — and 1 °

know of several — where the
evening’s proceedings are con-
tinually interrupted by an-
nouncements over the P.A. re-
questing that the owners of
cars number so and so to go
and remove them as they are
causing an _obstruction. No
doubt who is at fault — the
driver. But then, if there had
been a car park attendant, it
all could have been avoided.
A modest investment
sprightly O.A.P. can
wonders in a congested car
and the man can
make the job really worth
while by what he earns in fips.
These are just a few points that
come to mind. No doubt you
can think of * plenty more.
However, the most important
thing of all is the attitude of
mind of the key man in the
club whether he is the owner,
manager, or elected official. As
well as being the visable figure-
head. and this-is very impor-
tant in itself, he (or she) is the
fulcrum on which the whole
success of the club depends.
This is the chap who everyone
knows and who, in his turn
should know everyone, He is
always pleased to see you,
even if he cannot stand the
sight of your face. He is al-
most always there, justifying
himself by his very presence,

James Towler

things, rather than dashing
about all over the place like a
scalded cat. And, if some can-
tankerous old so-andso flike
myself starts getting a bit
uppish, this is the man to calm
him down and even turn the
‘incident’ to the advantage of
the club by the use of a little
gentle mact,

Now 1 know I'm not writing
about your. club Mr, ———.
nor yours Mr. .
you have no reason to get up~
set. This article is not intended
to ‘knock’ anyone, except, per-
haps, myself. Even so, no
matter how high your profits
were last year, I have one final
thought. A Balance Sheet is
only past hlstory It's what is

ing today and what is

likely to happen tomorrow that
should really be receiving your
attention. Come to think of it
that is what management is

keoping a shrewd eye on reaHy about. L

CITY VARIETIES, PHOENIX CHAMBERS

LEEDS 84 COLMORE ROW,
BIRMINGHAM 3.

Telephone: Leeds 20366

ENQUIRIES INVITED FOR THE FOLLOWING
ARTISTES REPRESENTED BY THIS OFFICE

NEVILLE KING DAVID & MARIANNE
(In assoc. vlithL Zo)rruw George Dw
td.
DICKIE ARNOLD RONNIE DUKES &
& DOTTIE RICKY LEE
JIMMY CRAWFORD FOUR
BRUTUS AND PATRA JOHNNY KENNEDY
ROBIN BRETT DAVID H. LEE
DOLLY SET MARGARET McMILLAN
DEB SET LISA NOBLE
:°Y DODUAGLAS MIKE PRESTON
OGER AV NNY PURCHES
VINCE EAGER s
BILLY FONTAYNE SUZANNE PETRN
RONNIE HALL RUTH SAXON
CHRIS HAMILTON THREE SAMMY THOMAS
JULIAN JORG SHIRLEY WILSON
ANNE HILL ZARAEDA

Tel. CENtral 8141

Copg panj Hinle=:




